THE VETKA DISTRICT EXECUTIVE COMMITTEE, VETKA CHILDREN’S CORRECTION CENTRE, VETKA GYMNASIUM AND WEST OXFORDSHIRE VETKA ASSOCIATION PARTNERSHIP
FURTHER PROPOSAL AND PROJECT PLAN CONCERNING THE DEVELOPMENT OF THE VETKA CHILDREN’S CORRECTION CENTRE

Introduction

WOVA Trustees Nigel Roberts and David Tee have undertaken a series of visits to the Vetka Children’s Correction Centre with a view to – 

· identifying the nature and extent of the problems of capacity and resource that exist there; and

· preparing a project plan to implement the necessary developments to achieve the primary goal as set out below.

In the preparation and implementation of this project plan, WOVA is working in partnership with the Vetka District Executive Committee, Vetka Children’s Correction Centre and Vetka Gymnasium. All are full and equal partners. All four partners are fully committed to the realisation of the following goal –
‘THE ENHANCEMENT AND IMPROVEMENT OF THE QUALITY AND EXTENT OF RESOURCES AND SERVICES TO SUPPORT CHILDREN WITH SEVERE MENTAL AND PHYSICAL DISABILITIES AND THEIR FAMILIES IN VETKA DISTRICT’

The first visit took place in April 2009, a brief report of which is contained in the Project Report dated May 2009 (and available to be downloaded from the websites of WOVA www.wova.org.uk and the Vetka District Executive Committee www.gomel-region.by). Subsequently, a further proposal was prepared (also available for download from these websites) and attached hereto as Appendix 1. A series of further visits took place between 2nd and 9th May 2010, and this project plan reflects the detail of discussions undertaken during the course of those visits, and particularly during the course of an extremely useful and productive focus group session involving the Director and four of the Centre’s specialist teachers.
All four partner organisations will work to achieve the realisation of the project’s primary goal (above) in accordance with the plan set out below.

History

The Centre was opened on 15th August 2004. Its establishment and continuing successful development has been achieved as a result of the efforts of Svetlana Biran (currently Head Teacher at Vetka Gymnasium) and Elena Belick. Svetlana, who was the very first Director, continues to have a close interest in the success of the Centre, while Elena is the current Director, having taken over from Svetlana. Both have an equal interest in outcomes here. There have been many challenges throughout its short life, the first being to identify a suitable location. To begin with, the Centre operated from one single room in Vetka’s Department of Education, after which it re-located to the building it currently occupies, close to the centre of Vetka. At that time it was derelict, and there was no effective central heating system, no bathroom and no running water supply. The Executive Committee’s Director of Education Vitaly Zheltonorgin stepped in to facilitate some repairs and to provide some basic equipment, but much remains to be done. 
The Current Position

One half of the building has been renovated to an extent that it can be used for the provision of some services in five separate rooms, although the plumbing and water supply is in need of some modernisation and most of the windows cannot be opened. The other half, however, is in a state of complete disrepair and in need of major renovations in terms of structure and decoration. To maintain the half of the building that is currently capable of being used, the staff themselves take responsibility for undertaking all works of repair and decoration, even to the extent of buying the necessary materials (paint, curtains etc.). This is achieved through an administrative process that is accepted throughout the country; the staff are paid a salary, and are then encouraged to make a ‘contribution’ from their salary to meet the Centre’s infrastructure needs. Every single member of staff makes such a contribution, including the Director.

The District Executive Committee fully supports the Centre’s work, but its ability to make direct financial contributions is very strictly limited. Indeed, the only support granted by the State is in respect of funding to the extent of $2-3 per month for each of the Centre’s teachers/specialists (and there are five) to purchase ‘books’. There is a degree of flexibility in this, to enable staff to purchase paper, paint and writing materials. 

The Director and five teachers/specialists have a wide range of expertise and experience, which is supplemented by six further members of staff who contribute support services, such as administration, cleaning and driving the Centre’s own bus. The breadth of specialist expertise is very much needed to meet the wide range of severe mental and physical disabilities exhibited by the children who attend for support. 

A portfolio of photographs taken during the course of the recent visits will shortly be available for viewing on the two websites mentioned above. They show the range of services currently available as well as the chronic state of disrepair of the half of the building that currently cannot be used.  

Background

There are 20 districts in Gomel region and each of them has its own centre. There is also a specialist medical centre in Gomel itself with a range of more specialist equipment, offering medical support to all 20 districts. The Centre in Vetka provides services to children in need living all over Vetka district. Each day, its own bus (presented by the State) drives over 360 kilometres to collect children and then return them home. The nature of disability ranges from speech difficulties at one end of the scale, to profound and complex ones at the other. One particular child is known to the Centre whose disabilities are so profound that he cannot be transported there and as a result, he is denied access to support at the Centre, although he is supported at home. 
During the course of the first of the recent visits in May 2010, the following numbers of children were observed in attendance at the Centre for support services 
· five (aged four to nine) with speech difficulties, in one room with basic equipment and one speech specialist
· five (aged 12-14) with very profound difficulties, in a different room with slightly more extensive facilities and two teachers.

Nine other children without any learning capacity also attend and will continue to do so for the whole of their education. Some of them come daily, and others twice a week. A further 27 children with less severe difficulties are being supported in preparation for their attendance at school, and all are expected to be fully integrated into the education system without difficulty. In all, 285 children have been identified within the district that are in need of support, and this figure is continuing to grow. Not all of them will need to attend the Centre, and many of them already receive support in their kindergarten, primary school or high school. This means that there are two important functions for the Centre to serve; first, as a provider of direct services and secondly, as the coordinating body to oversee the delivery of services elsewhere. 
Relations within the Community and Societal Attitudes
As mentioned above, the State fully supports the Centre’s objectives, but its ability to make a real contribution to achieving them is strictly limited. That said, the District Executive Committee has already confirmed its commitment to the completion of its share of the tasks that are set out below. 

It is the name of the Centre itself (“Correction”) that gives a meaningful clue as to the main challenge it faces. The basic task it seeks to achieve is to facilitate the integration of children with profound difficulties and their families into wider society as a whole, so that they their lives and their daily existence can be as fulfilled and as happy as they can be. This can only be achieved, however, with a wider acceptance within society that these children deserve the opportunity to be the very best that they can be. And unless and until there is progress on this, the challenge will continue to be a formidable one. Against that background, the rights of the whole family are paramount, the first task being the eradication of the sense of isolation that many of them feel. Some people in Vetka district do not even know that the Centre exists.
It is for this reason that the Centre’s Director is passionate about delivering a significant increase in the availability of information for general public edification concerning the work of the Centre and the nature of the disabilities it seeks to address. A variety of means exist to make this happen, such as –

· an increase in the sharing of information with the District Executive Committee, which is the primary body with responsibility for the enhancement of the community’s well-being
· greater integration with all of the agencies who have a share of responsibility in supporting the children (for example, social services, hospitals and polyclinics) to ensure that diagnoses are as comprehensive as possible
· greater engagement with local media, and particularly Vetka’s newspaper, as a way to publicise the Centre’s work (the District Executive Committee has already promised to help with this)
· more information boards, leaflets and periodicals available at the Centre itself.

Sadly, the reality elsewhere in the Republic is that some children with severe disabilities are abandoned by their families. Generally this is because parents do not understand the nature and extent of the problems they face. Here, however, the Centre’s staff are proud of the relationship they have with parents, such that they are encouraged to understand well the importance of fully discharging their responsibilities for the children receiving treatment at the Centre. Of paramount importance is the continuing encouragement of even greater understanding on the part of those parents who may not yet be willing to fully engage in sharing ownership of their child’s problems. 

The Most Pressing Need
The most important task is to bring into use the half of the building that is currently derelict. During the course of the focus group session mentioned above, this was identified as being the most urgent task. This will enable the availability of washing facilities as well as rudimentary facilities for the preparation of food. At present, children with the most profound needs only attend after they take breakfast at home, and they must then return home for lunch. Bringing into use the derelict parts of the building will also deliver a space large enough to be used as a multi-functional hall. The Director is also passionate about having a facility to showcase the work of the children, so that people can see how much they are striving to give them the opportunity to achieve at levels matching the upper limits of their capabilities. It could be used, for example, for concerts, physical education and exhibitions of work, as well as for many other purposes.
A number of options exist for the completion of these fundamental repairs; one way will be to procure the services of local workmen to do so, while an alternative will be to bring workers from the United Kingdom with the appropriate level of expertise and experience. More work still needs to be done (including comparison of cost) to identify the most appropriate way of achieving this. 

Outside is a yard which is also derelict. Both the Director and her staff dream that one day, this yard will be turned into a sensory garden. They want the children to grow plants, vegetables and flowers; they want to build a ‘path of health’, with plants that can be touched and smelled; and they want the children to be able to walk there without shoes. This task is not the most pressing that currently exists, but nevertheless it must not be forgotten.

At the same time as works of reparation to the derelict half are being undertaken, the Director and her staff would like to see the establishment of a sensory room within the existing facilities in use. The long-term aim will then be to move its location to the new half when it is ready. Our own assessment matches this. The lives of those children with the most profound needs will clearly be greatly enhanced by exposure to the sort of equipment with which a sensory room is typically equipped. Appendix One below contains the original proposal for establishing a sensory room in accordance with the Director’s own assessment, while Appendix Two represents a fully costed schedule of the equipment it is proposed to acquire; and WOVA has already donated BLR 8,800,000 (Belarusian roubles) to be used strictly for this purpose. Over the coming months, the Centre will procure these items from specialist providers in Minsk, and will account to WOVA for each item of expenditure as it arises.  

The costs of this project will be significant and another key task will be to seek to identify potential funding partners, such as the United Nations Development Programme. WOVA will undertake this research. And at the same time, the District Executive Committee will produce a budget for the works of reparation and renewal to the derelict half of the building.    
Tasks

Against a general background of improving the quality of the childrens lives, the following objectives need to be achieved (dependent upon the relevant age groupings of 0-3 years and 4-20 years) –
1. recognition of specific need (‘recognition’)

2. social work with parents and society (‘socialisation’)

3. making society aware that these children exist, with an understanding of their existing needs (‘integration’).

Recognition
· identification of need by reference to psychological and physical assessments dealing with reaction to touch, sound and a wide range of other stimuli
· early intervention and complex specialist help based on identified need (particularly with regard to those aged 0-3 years)
Socialisation

· removing feelings of isolation and of denial of a ‘normal’ life on the part of parents
· working with the community (including schools, kindergartens and all other relevant agencies) to enhance knowledge and understanding of the needs of these children within communities themselves, with a view to acceptance on the part of their peers that they are of equal status with the same rights.
Integration

· facilitating the transfer of as many children as possible to mainstream schooling at an appropriate time in their development.
Means of Delivery

Need for the following specific specialist equipment and facilities has been identified during the course of discussions with the Director and staff –

· a room for medical intervention and practical help large enough for sports equipment and massage tables (the multi-functional hall referred to above)

· equipment to assist with the development of physical abilities suitable for a mixed range of capabilities

· full works of reparation and repair (structural and decorative) to the half of the building that is currently derelict

· purchase of further equipment (as further funding becomes available)

· development of a lounge and kitchen area for use as a teaching aid and gathering point for the use of parents attending with their children and staff

· equipment for this area, including domestic items such as a washing machine, toaster, microwave, crockery, glasses, cutlery and storage boxes

· establishing and equipping a sensory room, ultimately to be purpose-built and permanently sited in the half of the building that is currently derelict, but initially located in the existing useable half (the necessary equipment for which is listed in Appendix Two)
· establishing and equipping a library with specialist sensory books, puzzles and toys for use both in the Centre and to be loaned to families for home use

· providing other sundry items of equipment and fittings, such as music centres, fitted carpets, cleaning materials and specialist furniture with appropriate seat belts and supports
· the establishment of a sensory garden (as above), including the provision and planting of a ‘path of health’ of different textures, raised flower and vegetable beds, fruit trees, sun shelter and seating.
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Appendix One

THE VETKA DISTRICT EXECUTIVE COMMITTEE AND WEST OXFORDSHIRE VETKA ASSOCIATION PARTNERSHIP

PROPOSAL CONCERNING THE DEVELOPMENT OF THE VETKA CHILDRENS CORRECTION CENTRE
Introduction

During the course of the visit to Belarus undertaken by WOVA trustees David Tee and Nigel Roberts in April 2009, some time was spent at the Childrens Correction Centre in Vetka. This facility, which is designed to support children with a range of physical and mental disabilities and their families, is chronically under-resourced. The building itself is in a serious state of disrepair, with a number of severe structural defects in need of immediate rectification. Incredibly, it does not even benefit from a supply of hot water. The dedicated staff do their very best to cope in these demanding circumstances, but it is clear that there is ample scope to increase the quality of life for all concerned here (children, their families, staff and carers). The project report completed after this visit (available from the WOVA website via the following e-link (http://www.vetka.co.uk/news.html)  identified that there is a real opportunity for WOVA, in conjunction with its partner the Vetka District Executive Committee, to become involved in supporting this centre, although some detailed project planning and early identification of the most pressing priorities were thought to be highly desirable as a precursor to action.

Issues

In subsequent discussions between the partners, the following key features of the centre were identified –

· Children from the entirety of the Vetka region receive treatment and support there (approximately 30 in total), although its specialists are available to all Vetka families for consultation at any given time

· The basic goal of the centre is to facilitate the physical and psychological development of the children of the area

· Primarily, children are identified as being eligible for support within their kindergarten, on the basis of acute intellectual, physical, psychological and speech difficulties (no such specialist support being available within the kindergarten system) 

· Diagnoses are varied, but they include cerebral palsy, speech difficulties and oligofrenia (a severe form of mental impairment )

· The age of those receiving treatment there ranges from a few months to 20 years

· Staff and specialists have a very broad range of experience and expertise at different levels

· The Centre receives some support from the state (primarily through the Gomel Regional Executive Committee), but this support is insufficient to meet its expanding needs.

Directions for Development

Discussions undertaken on WOVA’s behalf between Svetlana Biran, Head Teacher at the Vetka Gymnasium and Elena Belick, the Director of the Centre have identified the following two primary directions for development –

· Creating more comfortable and conducive conditions for the delivery of support services, to include higher quality equipment, furnishings and décor

· Purchasing specialist items to administer treatment, to include massage tables and fittings for a sensory room. 

Svetlana Biran has also spoken at length to Viktor Burakov, Chief Executive of Vetka District Executive Committee, who fully endorses these areas of development.

Specialist equipment (of its very nature) tends to be expensive; for example, one massage table costs around $1,200, while fittings for a sensory room can cost up to $1,300. That said, the chronic problems of basic décor and plumbing are capable of being ameliorated relatively inexpensively by sourcing local materials and the local labour market.

The Proposal

The next WOVA visit to be undertaken by David Tee and Nigel Roberts takes place from 2nd to 9th May 2010. We have completed some research in the field of similar centres and facilities in the UK working with children with physical and mental disabilities, and we have based our suggestions on that research. Our proposal is that the primary focus of that visit should be to work at and for the Correction Centre, first to make and procure as many basic decorative improvements as can be completed with the help of local artisans within the limited time available and secondly, to complete the following tasks to establish and equip a functioning sensory room –

· Forming a small room of stud wall construction within one of the existing rooms at the Centre, in which a light sensory unit could be developed

· Painting the ceiling and three walls of the room in a uniform colour (ideally black)

· Installing a number of different light sources to be used to stimulate the senses and to help with the development of body motor ability.

The following are some of the items that we suggest might be installed -

Bubble tubes: plastic tubes filled with water with a bubble generator and light source at the base, giving a constant flow of coloured bubbles along the length of the tube.

Fibre Optic Light source: this lamp will have attached to it approximately 200 safe plastic glow tails, each giving off a continuous stream of changing coloured light.

250 watt projector: attached to the front of this projector would be a rotating effects wheel, which would enable all sorts of colour patterns and objects to be projected onto the walls and ceiling.

Ultra-violet light source: this light source could be used with ultra-violet plastic glow-rods of various colours and other items could include ultra-violet face paints, white gloves, and florescent material toys.

‘Mirror ball’ and wall mounted mirrors: these additions would give the visual effect of there being further light sources in the enclose room.  

Pillows and Cushions: these should ideally be made of different textured materials.

It is very much our hope that most (if not all) of the lighting items could be sourced from a lighting specialist in the Gomel Region, thereby supporting the local economy.

It is important to stress that this is very much a proposal for further discussion; and we invite our colleagues in our partner organisations, notably Vetka District Executive Committee and the Vetka Childrens Correction Centre to consider our suggestions and to let us know their thoughts, including any suggestions for further improvement to and development of our initial ideas. David and Nigel very much look forward to their impending visit and to working with WOVA’s partners on this important project, which is of critical significance to the well-being of the local community.

Nigel Roberts and David Tee

Trustees, West Oxfordshire Vetka Association  

17th March 2010
Appendix Two
RECOMMENDED ITEMS FOR PURCHASE FOR THE SENSORY ROOM AND INDICATIVE PRICE GUIDE (current rate of exchange at 6th May 2010 being BLR 4515/2962 Sterling/US Dollar) 
	ITEM

	INDICATIVE PRICE GUIDE (BELARUSIAN ROUBLES)


	Auto-Colour Change Bubble Tube (2 metre) 

	BLR 1,873,725

	Auto-Colour Change Fibre Optic Light Source

	BLR 627,585

	Fibre Optic Sideglow (2 metre) with 200 tails

	BLR 1,268,715

	Lunar Projector (250 watt)

	BLR 1,331,925

	6 inch Wheel Rotator (half revolution per minute, standard version)

	BLR 158,025

	Two 6 inch Effect Wheels for the above Rotator

	BLR 126,195

	Mirror Ball (full set, to include motor, ball and auto-changer)

	BLR 360,974

	Aroma Diffuser

	BLR 90,075

	Aromatherapy Starter Kit (to include oils and book)

	BLR 162,314

	Two 3 metre Bubble Tube Draining Pumps and 6mm Hoses

	BLR 134,772

	Bubble Clean Water Additive

	BLR 90,075

	Bubble Tube Spare Lamp (15 volt, 150 watt)

	BLR 35,894

	Lunar Projector Spare Bulb (24 volt, 250 watt)


	BLR 22,350

	ITEM

	INDICATIVE PRICE GUIDE (BELARUSIAN ROUBLES)


	Ultra-Violet Lamp and Fitting (65 cms long)


	BLR 158,025

	Ultra-Violet Lamp and Fitting (1.3 metres long)


	BLR 288,960

	Pack of 4 Glow Rods


	BLR 189,630

	6 Colour Pack of Ultra-Violet Face Paints


	BLR 108,135

	Six 4mm Ultra-Violet Strands (cost per metre, coloured blue, green, orange, red, violet and yellow)


	BLR 56,889

	Pack of Ultra-Violet Stars and Moons


	BLR 44,924

	TOTAL INDICATIVE COST


	BLR 7,767,392
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