THE VETKA DISTRICT EXECUTIVE COMMITTEE AND WEST OXFORDSHIRE VETKA ASSOCIATION PARTNERSHIP

PROPOSAL CONCERNING THE DEVELOPMENT OF THE VETKA CHILDRENS CORRECTION CENTRE

Introduction

During the course of the visit to Belarus undertaken by WOVA trustees David Tee and Nigel Roberts in April 2009, some time was spent at the Childrens Correction Centre in Vetka. This facility, which is designed to support children with a range of physical and mental disabilities and their families, is chronically under-resourced. The building itself is in a serious state of disrepair, with a number of severe structural defects in need of immediate rectification. Incredibly, it does not even benefit from a supply of hot water. The dedicated staff do their very best to cope in these demanding circumstances, but it is clear that there is ample scope to increase the quality of life for all concerned here (children, their families, staff and carers). The project report completed after this visit (available from the WOVA website via the following e-link (http://www.vetka.co.uk/news.html)  identified that there is a real opportunity for WOVA, in conjunction with its partner the Vetka District Executive Committee, to become involved in supporting this centre, although some detailed project planning and early identification of the most pressing priorities were thought to be highly desirable as a precursor to action.
Issues
In subsequent discussions between the partners, the following key features of the centre were identified –

· Children from the entirety of the Vetka region receive treatment and support there (approximately 30 in total), although its specialists are available to all Vetka families for consultation at any given time

· The basic goal of the centre is to facilitate the physical and psychological development of the children of the area
· Primarily, children are identified as being eligible for support within their kindergarten, on the basis of acute intellectual, physical, psychological and speech difficulties (no such specialist support being available within the kindergarten system) 

· Diagnoses are varied, but they include cerebral palsy, speech difficulties and oligofrenia (a severe form of mental impairment )

· The age of those receiving treatment there ranges from a few months to 20 years
· Staff and specialists have a very broad range of experience and expertise at different levels
· The Centre receives some support from the state (primarily through the Gomel Regional Executive Committee), but this support is insufficient to meet its expanding needs.
Directions for Development

Discussions undertaken on WOVA’s behalf between Svetlana Biran, Head Teacher at the Vetka Gymnasium (formerly School Two) and Elena Belick, the Director of the Centre have identified the following two primary directions for development –
· Creating more comfortable and conducive conditions for the delivery of support services, to include higher quality equipment, furnishings and décor

· Purchasing specialist items to administer treatment, to include massage tables and fittings for a sensory room. 

Svetlana Biran has also spoken at length to Viktor Burakov, Chief Executive of Vetka District Executive Committee, who fully endorses these areas of development.

Specialist equipment (of its very nature) tends to be expensive; for example, one massage table costs around $1,200, while fittings for a sensory room can cost up to $1,300. That said, the chronic problems of basic décor and plumbing are capable of being ameliorated relatively inexpensively by sourcing local materials and the local labour market.

The Proposal
The next WOVA visit to be undertaken by David Tee and Nigel Roberts takes place from 2nd to 9th May 2010. We have completed some research in the field of similar centres and facilities in the UK working with children with physical and mental disabilities, and we have based our suggestions on that research. Our proposal is that the primary focus of that visit should be to work at and for the Correction Centre, first to make and procure as many basic decorative improvements as can be completed with the help of local artisans within the limited time available and secondly, to complete the following tasks to establish and equip a sensory room –

· Forming a small room of stud wall construction within one of the existing rooms at the Centre, in which a light sensory unit could be developed
· Painting the ceiling and three walls of the room in a uniform colour (ideally black)

· Installing a number of different light sources to be used to stimulate the senses and to help with the development of body motor ability.

The following are some of the items that we suggest might be installed -
Bubble tubes: plastic tubes filled with water with a bubble generator and light source at the base, giving a constant flow of coloured bubbles along the length of the tube.

Fibre Optic Light source: 
this lamp will have attached to it approximately 200 safe plastic glow tails, each giving off a continuous stream of changing coloured light.

250 watt projector: attached to the front of this projector would be a rotating effects wheel, which would enable all sorts of colour patterns and objects to be projected onto the walls and ceiling.

Ultra-violet light source: this light source could be used with ultra-violet plastic glow-rods of various colours and other items could include ultra-violet face paints, white gloves, and florescent material toys.

‘Mirror ball’ and wall mounted mirrors: these additions would give the visual effect of there being further light sources in the enclose room.  

Pillows and Cushions: these should ideally be made of different textured materials.

It is very much our hope that most (if not all) of the lighting items could be sourced from a lighting specialist in the Gomel Region, thereby supporting the local economy.

It is important to stress that this is very much a proposal for further discussion; and we invite our colleagues in our partner organisations, notably Vetka District Executive Committee and the Vetka Childrens Correction Centre to consider our suggestions and to let us know their thoughts, including any suggestions for further improvement to and development of our initial ideas. David and Nigel very much look forward to their impending visit and to working with WOVA’s partners on this important project, which is of critical significance to the well-being of the local community.

Nigel Roberts and David Tee

Trustees, West Oxfordshire Vetka Association  
17th March 2010
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